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Individual shipping messages turn shipping into a customer experience. In 

addition, valuable contact points are created that would otherwise be lost 

to DHL, Hermes & Co.
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History of parcelLab

Proactive customer communication during shipping. Result: A better online 
shopping experience for customers and increased upselling potential for 
retailers. 

“Why are tracking status emails so boring?“ was the question that led to the 
birth of parcelLab by founders Tobias Buxhoidt, Anton Eder and Julian Krenge in 
2014. Their goal: to create a better shopping experience for customers thanks to 
proactive customer communication during shipping.

“Unfortunately, retailers often only react when a customer complains. It would 
be better to use customer service proactively - i.e. to answer typical customer 
questions such as “When will my parcel arrive?“ before the customer has even 
asked for it,“ explains Anton Eder.

Another important starting point for retailers is to actively use shipping. Instead 
of leaving this valuable touchpoint unused, the product experience should be 
continued. For example, by offering the customer additional added value: A 
bicycle assembly instruction that arrives shortly before the arrival of the bicycle, 
or nutrition tips in addition to the delivered weekly purchase can make retailers 
stand out from their competitors. 

“If a customer is informed quickly, directly and honestly, they  also feel that they 
are being taken seriously when problems arise and forgive any difficulties that 
may have arisen in delivering the goods,“ adds Tobias Buxhoidt.

In concrete terms: Instead of boring shipping notifications that waste potential 
from the retailer’s point of view, parcelLab keeps the customer up-to-date with 
personalised messages at the right time. Online merchants benefit from opening 
rates of over 80% and click rates of over 30%.
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The Founding Team

parcelLab has a talented team of software developers, data analysts and 
business economists. Supported by excellent account managers and an 
international sales team, we serve customers from 38 countries, including 
DE, UK, US and IT. 

Tobias Buxhoidt
CEO
 
Tobias studied at the University of 
Karlsruhe (TH) and at the University 
of Newcastle. Before his time as Foun-
der and CEO at parcelLab, the 33-ye-
ar-old industrial engineer worked in 
the BMW Group as a development 
engineer and then for three years as 
a management consultant at Barkawi 
Management Consulting (strategy and 
logistics consulting).

Tobias Buxhoidt has been the Founder 
and CEO of parcelLab since 2014 and 
works closely with all areas of the bu-
siness.

Anton Eder
COO
 
Anton is a business information scien-
tist. The 38-year-old from Munich 
studied at the University of Applied 
Sciences in Munich and at the Royal 
Institute of Technology in Stockholm. 
After graduating, he worked in various 
online marketing positions in compa-
nies such as Adconion Media Group, 
IDG Tech Media and Spiceworks befo-
re successfully switching to self-em-
ployment in 2009.

Anton Eder is Co-Founder and COO of 
parcelLab. He is responsible for sales 
and marketing.

Julian Krenge
CTO
 
Julian holds a degree in computer 
science and successfully completed 
his academic career at RWTH Aachen 
University with an MBA. He gained his 
first founding experience with Nobel 
& Henning and Mercantion UG. Prior 
to this, he has many years of develop-
ment experience in various positions 
at companies such as Allianz, RWE and 
Lufthansa.

The 32-year-old is Founder and CTO 
of parcelLab and is responsible for all 
technical matters. 
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July 2015

November 2014

September 2016

August 2014
The idea of parcelLab 

is born

E4 funding for product devel-
opment approved

We bring investors on board to 
further accelerate our growth

First customers test our 
solution

Milestones
in our Company History

THE PARCELLAB TEAM HAS GROWN TO 

40 PEO PLE ACRO SS THE LO NDON AND 

MUN I CH O FFI CES AN D I S  N OW TRUSTED 

BY OVER 350 CU STO MERS WORLDWIDE 

TO DELI VER PERFECT SHI PPI NG COMMU-

N I CATI O N S.

November 2016
100 online shops 

are live

June 2017

April 2017

January 2017
We’re bursting at the seams 

and moving to a new office at 
Munich Central Station

Two of our founders explore 
the US market thanks to 

German Accelerator

We have more than 250 online 
shops live
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August 2017
We celebrate our 3-year 

anniversary with 20 colleagues

October 2017
Participate in 1st batch of the 

Retailtech Hub

May 2018
Relocation to the new office 

in Schillerstraße, Munich

December 2017
Series A financing

July 2018
Entry into the 

UK market

November 2018
Open our UK Office 

in London

March 2019
Participation in the Lafayette 

Plug & Play accelerator 
programme in Paris



How parcelLab Works

parcelLab turns shipping information into real communication with added 
value for both the retailer and customer. 

Using an intelligent tracking solution, parcelLab not only offers online retailers 
a way to monitor their shipments, but also enables proactive and automated 
communication during shipment. Relevant delivery events such as outbound 
shipments from the warehouse, imminent arrival of delivery or deviations in the 
predicted timeslot are identifi ed and sent individually as an email, SMS, message 
via Facebook or within the retailer app.

In this way, the retailer accompanies the customer during shipping, strengthens 
customer loyalty and can exploit further upselling potential by guiding buyers 
back to the retailer‘s shop.

Technical requirements:
• parcelLab can be integrated into any online shop, independent of the shop or 

merchandise management system.
• Shipment number, email, name, postal code - this is the basic data that must 

be provided to parcelLab. Customer number, order number, destination country 
etc. are optional.

• parcelLab designs the email templates graphically and textually according to the 
retailer’s specifi cations and based on best practice examples from parcelLab’s 
experience. Of course, the message is then adapted to the retailer’s wishes.

•  Lead time: approx. 7 - 14 days



Best Practices

LIDL

LIDL uses parcelLab not only to 
communicate the shipping status, 
but also to send fully automated 
shipping messages along the enti-
re customer journey in LIDL’s bran-
ding. This enables the company 
not only to generate new touch 
points, but also to increase the 
number of repeat customers and 
the size of their shopping baskets.

More than 350 online merchants from various industries already trust our solution. Together, we create outstanding customer experiences 
every day during shipping, from warehouse through to shipping confirmation and delays, and finally successful delivery and returns.

Weltbild

At Weltbild, service no longer 
stops at the dispatch confirmation. 
With the parcelLab solution, 
customers are accompanied in 
the best possible way, right up to 
receipt of goods. The return rate 
dropped by 2-5% and email open 
rates of 75% were achieved. The 
number of customer enquiries 
decreased immediately after 
implementation.

Chal-Tec

Since August 2015, Chal-Tec 
has partnered with parcelLab 
to provide excellent customer 
experiences. The company merges 
all customer communication in 12 
languages and relies on proactive 
shipping information. Since 
then, customer satisfaction has 
increased significantly, resulting 
in 24% fewer customer service 
enquiries relating to shipping.

Results:
• 2.7 new touchpoints per custo-

mer
• 85% returned to store
• 12% higher shopping baskets

Results:
• 2-5% less returns
• Positive ROI from day 1
• 75% email open rate

Results:
• 24% fewer customer enquries
• 88% click rate
• 12  different languages



Katharine Biggs
CONT ENT & MARKETING MANAGER

 

parcelLab Ltd.
1 Fore St. Ave
EC2Y 9DT London
United Kingdom

+44 7523 010647
katharine@parcellab.com

www.parcellab.com/en

Kelly Lloyd-Watson 
P U BLI C  R ELATI ONS

 

+44 2089 965061
kelly@klpr.biz
www.klpr-agency.co.uk


